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COURSE OUTLINE

OFFICE:

TAH-2009

OFFICE PHONE:
278-6227 (For urgent matters you may try to reach me at home 395-9687 between 9:30-1:00 AM.)

OFFICE HOURS:
M  11:00-11:50 am  
                                         W  2:50 – 3:50 pm, 5: 30 – 5:50 pm 

                                        (and/or By Appointment)
                   
E-MAIL:

wangr@csus.edu
WEBPAGE:

www.csus.edu/indiv/w/wangr/

TEXT
1. Christopher A. Bartlett, S. Ghoshal, and P. Beamish, Transnational Management, Text,

Cases, and Readings in Cross-Border Management, 5th Edition, Irwin, 2008 (required).

2.  Leadership in a Changed World, special issue, Harvard Business Review, August 2003 (optional)

      3.   Handout materials 

For those who have not taken any of the following courses:  MGMT 172, 173, 174, or ECON 190, a copy of  Global Business Today by Charles Hills, McGraw-Hill  Irwin  , 4th edition, in the Library Reserve Room for your reference reading.

      You are also advised to subscribe to a current business newspaper (such as WSJ), business  

       magazine, or other journal publication.  It is essential to be aware of the "up-to-the-minute" 

       developments in the global business activities.

COURSE OBJECTIVES
This course is designed for graduate students in business.  It is expected that most students have studied basic concepts of international trade theories and prevailing rules of international business practices and economic activities in IBUS 190, FIN 190, MKTG 190, ACCY 190 or ECON 190.  As such, the course will focus on the managerial challenges associated with developing strategies and managing operations of MNCs where activities stretch across national boundaries.  A cross-cultural and functional perspective is adopted in investigating MNCs' operating environments and competitive strategies through the analysis and discussion of selected case materials.

COURSE PROCEDURES
This course will be conducted in the form of lectures and case seminar discussions.  Depending on the size of the class, teams of three to four students will be formed. The first seven meetings will focus on intensive discussion of MNEs' strategic development, structure, control and coordination, cross-cultural negotiation, and international HRM. 

Individual and group assignments will be assigned and evaluated throughout the semester.

1. Individual Presentation and Write-ups

Students are expected to study the chapter materials and the assigned readings articles.  Beginning from week 3, we will have a small group of students scheduled to briefly (3 to 5 minutes) present their analysis on the assigned readings article.  A written report is to be submitted before the presentation. This report must be typewritten, single-spaced with minimum font size 12, and include (1)Your analysis and opinion of the subject matters discussed in the assigned readings article from the textbook by Bartlett/Ghoshal/Beamish, and  (2) The review of  a recent article ( no earlier than Jan. 2004)  to support your analysis in (1). 

2.  Midterm Examination
The midterm exam will cover materials discussed in class, the chapters, and readings articles 

assigned during the first seven sessions. 

3. Case Assignments

Students are to form their case study groups during the first week with three to four students in each group. The designated case group should prepare a 10 – 15 page report ( excluding appendices) analyzing the case problem.  An oral presentation will be held in class followed by feedback and discussion. The format of the written case write-up can be found in lecture I.  Written reports are due before your presentation. Results of peer evaluation will be incorporated into the calculation of individual final case score.

Analysis of the case problem(s) should be based on the time frame given in the case.

4.
Term Project – Company Analysis


Each group is expected to choose a multinational corporation, analyze its history of international competitive and operational strategies based on (1) interview, and/or (2) secondary data, and prepare a term report by the end of the semester (written report due on the final exam day).  The following 3 issues must be addressed in your analysis:

1) The company’s international strategic orientation (EPCG), or using Bartlett and Ghoshal’s organizational topology (international, multinational, global, or transnational)

2) How the company structures its international operations, and

3) How the company controls and coordinates its global activities. 


Detail requirements of this report are included in lecture #1.


A written report of 15 to 20 pages is due at the end of the semester.  Each group is also expected to orally present the findings of their study in class followed by discussion .

     Written articles and term reports should abide by all usual Style, Format, and Composition requirements.  They must include adequate bibliographies.

      If your group chooses to investigate an issue related to international management, such as intellectual property rights, you must make sure some primary information can be collected beyond the existing literature through means of survey or personal interviews. Again, the choice of your topic is subject to the instructor’s approval.

     Class attendance from 4/4 – 5/16 will be monitored.

GRADING

Semester grades will be based on the following components:




Article Review,

                                     30




Midterm Exam




100




Group Case Study                                                     150




Term Project  





150



       **
Class Participation




120




Total   




            550

Grade Distribution





495 - 550
A






480 - 494
A-






460 - 479
B+






440 - 459
B






420 - 439
B-

**
It is very important that you participate in each case discussion and project presentation.  Failure to attend the class when you are not in the designated case group or scheduled to present your final project will result in a 10 points deduction for each missing session. The base of class participation is 70 points, with the remaining 50 points to be earned from your feedback and inputs following each presentation.


Individual write-ups and written case reports must be submitted before the group presentation. All late work will be subject to 20% deduction. Project report is due on the final exam day.

Class Schedule

	
	
	
	
	

	Date
	Topic(s)
	Chapter

Reading

From the textbook
	Readings Assignment and Individual Presentation
	Presentations (numbers represent your seating codes given in class)

	     1/31
	Introduction  - Class mechanism

Lecture 1 – cases, projects 

                  Preview of the midterm take-

                  home essay


	1
	
	

	    2/7
	Lecture 2 – Globalization of  Business                

                  MNEs’ Evolving Mentalities 

Lecture 3 - Globalization: Driving Forces of Global Integration and the pressure to Localize 

	1,8

2
	
	

	    2/14
	Lecture 3 - Globalization: Driving Forces of Global Integration and the pressure to Localize 
 Lecture 4 - International Strategic Planning

·  Global Strategy and Localization

Video #1 - Globalization (K. Ohmae)


	     2

    3,5
	1-1 The Tortuous Evolution of the Multinational Corporation



1-2 Distance Still Matters: The Hard Reality of Global Expansion


	1,2,3

4,5,6

	     2/21
	Lecture 5 – The Organization of Global Operations 


	4

&

beyond


	2-1 Culture and Organization

 2-3    Beyond Offshoring: Assess Your Company’s Global Potential

	7,8,9

10,11,12

	     2/28
	Lecture 6 – Control and Coordination of MNE’s Worldwide Operations
	    4,7


	4 –3  Matrix Management: 

Not a Structure, a Frame of 

Mind

7-2   Tap Your Subsidiaries

for Global Reach


	13,14,15

16,17,18

	     3/7
	Lecture 7 - MNC’s Cultural Framework and Managing across Corporate Boundaries 

	6
	6-1  The Design and 

Management of International Joint Ventures

5-3 Building

Effective R&D Capabilities Abroad


	19,20,21

22,23,24

	     3/14
	Lecture 7 - MNC’s Cultural Framework and Managing across Corporate Boundaries 
Review for Midterm
	
	3-2 Global Strategy…in a 

World of Nations?

 8-1 The Myth of the Generic

 Manager: New Personal 

Competencies for New 

Management  Roles



	25,26,27

28,29,30

	     3/21
	Midterm 


	
	
	

	     3/28
	Spring Recess


	
	
	

	     4/4
	1-2 Jollibee Foods Corporation (A): International Expansion

2-1 Hitting the Wall: Nike and International Labor Practices

3-4 General Electric Medical Systems, 2002

	
	
	

	    4/11
	4-1 Philips versus Matsushita: A New Century, a New Round

4-4 World Vision International’s AIDS Initiative: Challenging a Global Partnership

5-2 P&G Japan: The SK-II Globalization Project


	
	
	

	     4/18
	1-3 Acer, Inc: Taiwan's Rampaging Dragon

8-1 IKEA’s Global Sourcing Challenge: Indian Rugs and Child Labor (A)

6-2 Renault/Nissan: The Making of a Global Alliance


	
	
	       

	     4/25
	Company case presentation and discussion

Session 1
	
	
	 Groups 1,2,3  



	     5/2
	Company case presentation and discussion

Session 2
	
	
	 Groups 4,5,6

	     5/9
	Company case presentation and discussion

Session 3
	
	
	 Groups 7,8,9

	     5/16
	Final Wrap up


	
	
	


