Critical Feedback Protocol 

Critical feedback is based on criteria that iMET has socially constructed as a result of synthesizing assigned readings and research, deconstructing projects and activities, and reviewing best practices.

Using criteria for the project that is being reviewed for feedback, those giving feedback must have clarity regarding the intention or goal of the project and must probe for deeper understanding about how the intention or goal was executed according to the criteria.

Therefore, members of the audience ask the presenter(s) clarifying questions:

Example:
Regarding X criteria, could you clarify for me the following Y?



These questions require yes, no, or a one- or two-word answer.

Next, members of the audience ask probing questions, which are meant to provoke thought in the presenter. The answers to these questions are longer and may require a time limit.

Example:
Regarding X criteria, how or why…?

Finally, the presenter makes a brief statement about what he/she valued from the clarifying and probing questions.
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Adapted from Senge, P., et als. (1994). Fifth discipline fieldbook. New York: Doubleday. 

