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Strategies for Inclusive Engagement

• Ensure your name is correct under participants
• Mute your microphone and turn off video
• Use “raise hand” feature for questions, and wait to be

recognized

• After being recognized please unmute your video 
and microphone

• State your name first
• Please use the chat feature minimally
• Presentation is being recorded and will be posted

• Presenters will pause to allow time to read text on 
slides before speaking

• Any additions? Comments?



Goals for Today’s Session

Participants will…

1. Understand the purpose, timeline, and committee 

structure/function for Retention, Tenure, and Promotion.

2. Be able to locate and use the COE RTP policy, process, and

tools to construct your own RTP file.



RTPPurpose & Timeline

PURPOSE: 

• to make recommendations for retention, tenure, and 

promotion based on a review of evidence provided by the 

faculty member being reviewed, 

• to determine if the faculty member meets the criteria for 

being retained, tenured, and/or promoted.

TIMELINE: 

• Tenure track faculty participate in the RTP process each 

year (as an Assistant Professor) and once every 5 

years after tenure is granted (Post-Tenure Review). 

YEAR 1 faculty will be reviewed next spring: deadline to submit 

materials is Friday, February 28, 2024



RTPCommittees Structure/Function

PRIMARY Evaluation Committee (PEC) (from your home 

branch)

SECONDARY Evaluation Committee (SEC) (from all 

branches)

1. Review faculty member’s submission/evidence

2. Make recommendation for retention, tenure, 
promotion based on evidence in the folder

3. Ensure criteria, policies, & procedures are correctly 

followed

4. Ensure materials, recommendations, and relevant 

documentation is forwarded to the next review 

level.



RTPPolicy, Process, & Toolkit

RTPis governed by policies:

• Collective Bargaining Agreement (CBA), i.e. our “contract” 

that is negotiated between the union and CSU, and

• University ARTPpolicy, and

• College ARTPpolicy (can also found on Faculty/Staff 

Resources page) - COEvoted in a new RTPpolicy document 

last spring, so everyone should read and use it!

RTPToolkit (also found on Faculty/Staff Resources page)

The RTPtoolkit helps you organize your RTPfile



Where is our RTP policy and 

RTP Toolkit?
• Search for CSUS.edu/coe (in google) to go to the COE home page

• Click on “Education” under “Internal Documents and Resources”

• Click “Faculty & Staff Documents, Policies & Forms”

• Scroll down to “Retention, Tenure, & Promotion” section as shown below



Committee Members
ALL COECommittee Membership is on the COEFaculty/Staff 

Resources webpage:



Upload & Organize your evidence

• Each of you has an electronic folder (if you have not received 

access, please email Debbie Dennick and Isabel Ibarra)

• Your RTP folder has already been set up with subfolders



A few Tips

• If a previous PEC or SEC review letter suggested you 

do something, use your narrative to explain what you 

did & why.

• Your index may LIST evidence that you choose not to 

LINK to. Use sparingly. PEC/SEC can ask to see the 

evidence.

• Student Questionnaire Evaluations are required. Put 

them in context in your narrative.

• Some evidence could be appropriate for more than one 

category. YOU choose which category (but only one) 

and YOU explain why it fits there.



Weights for Evaluative Criteria

• Teaching Performance – 55%

• Scholarly and/or Creative Achievements – 15%

• Contributions to the Institution – 15%

• Contributions to the Community – 15%



Let’s explore together

COE RTP Policy 

It’s a LONG document! (30 pages)

A. Focus today will be on resources and strategies

i. Teaching Performance

ii. Scholarly or Creative Achievements

iii. Contributions to the Institution

iv. Contributions to the Community

B. You should review the entire document

Toolkit (aligns with our policy)



Teaching Performance

COE- RTP page 7 item 4.3- Teaching Performance

chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.csus.edu/college/education/internal/_internal/_documents/coe-artp-2024-25-pending.pdf


Use

the RTP Toolkit-!

Go to the 

Toolkit, look 

around in it, 

bookmark it.

The index helps you 

organize your file and 

assists the reviewers 

in understanding your 

evidence

https://drive.google.com/drive/folders/11f-5MgxeX96jBX22ESIQ0XeiwCMcXOfg



What is Evidence?

• Evidence includes documents, artifacts, or items that 
support/describe your work
– For example

• A syllabus or assignment you designed

• A service letter from a committee chair you served on

• A letter from an editor thanking you for reviewing for a 

journal

• Placing evidence into a WPAF is not enough

– Your reflections/narratives should describe/analyze the evidence

• You don’t have to include everything

– Who are you? What evidence clearly demonstrates your 

development over time



Scholarly or Creative Achievements

COE- RTP page 9- 4.4. Scholarly or Creative Achievements

chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.csus.edu/college/education/internal/_internal/_documents/coe-artp-2024-25-pending.pdf


Scholarly contributions



Include Emails from Editors to Show Current Status of Your Submissions



Provide Journal’s 

Published Version of Your 

Abstracts



DON’T DO THIS DO THIS

• Give just the title of your grant 

proposal

• Provide a copy of the grant proposal abstract in its 

submitted form

• Provide email evidence (or a screenshot) that your 

grant was submitted successfully

• Provide a copy of the notice of award from granting 

institution, including amount requested/awarded

• Provide a letter from the grant PI describing your 

contribution to the grant proposal.

• If you have not yet submitted the proposal, but have 

an idea that has been sent through the IRB, then 

include the submission of IRB as evidence.

Writing Grant Proposals for Scholarship



Making Presentations of your Scholarship

DON’T DO THIS DO THIS

• Give just the title of your 

presentation

•Provide tables and figures with details for reader

•Page from the program showing your name and 

presentation title and abstract

•Email or letter indicating your presentation’s selection

• If presenting for an organization that is not universally 

known, include publicly-available information about 

the organization (for example a screenshot of the 

About page from the organization’s website)



Contributions to the Institution

COE- RTP page 11- 4.5. Contributions to the Institution

chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.csus.edu/college/education/internal/_internal/_documents/coe-artp-2024-25-pending.pdf


Contributions to the Institution



Institutional Service

• RTPToolkit

– Service Acknowledgement Letter 

signed by branch chair, 

committee chair, etc.



Contributions to the Community

COE- RTP page 12- 4.6 Contributions to the Community

chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.csus.edu/college/education/internal/_internal/_documents/coe-artp-2024-25-pending.pdf


Contributions to the Community



Illustrating your Service in the Community

DON’T DO THIS DO THIS

• List in dense narrative form all the 

details

• List things in community service 

that you already listed in 

scholarship, teaching, or 

university service without 

articulating clearly for the reader 

why it should not be considered 

“double dipping”

•Provide tables and figures with details for reader

•Provide a letter or email from organization noting 

specific role/tasks you have served/completed on 

behalf of the organization

•Include materials developed for mass/social media, 

highlighting any reference to your role in developing 

them



Early Tenure and Early Promotion
• Early tenure is not a right.

• Early tenure is recognition of qualifications and performance substantially 
beyond that required for the granting of tenure after the normal six (6) year 
probationary period.

• Early tenure is granted for attaining a professional standard that 
includes activities which bring widespread recognition to the 
individual and the university from the academic community and/or 
the general public.

• A faculty member under consideration for early tenure shall contain 
evidence of recognized outstanding performance in teaching, which shall 
be given primary weight, and of appropriate academic preparation.

– It shall also contain evidence of recognized outstanding performance in at least two
(2) of the remaining three (3) university criteria for retention, tenure, and promotion: 
scholarly or creative achievement, contribution to the institution, and contribution to 
the community.

– The candidate must also receive a minimum rating of “meets criteria” for the remaining

fourth evaluative area



Additional Support

• Please work with your Branch Chair 
• Mentors and colleagues
• RTP content/organizational Q&A:
• Sept. 12th 12-1:30pm via Zoom – bring your questions. 



Questions and Comments
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