Survey of Community Based Organizations
in Sacramento County

Summary of Survey Responses | October 2024

Survey Description & Methodology

The County of Sacramento, in collaboration with the Institute for Social Research (ISR)

O

at Sacramento State University, conducted a landscape study of local community-based
organizations (CBOs). The purpose of this study was to explore County and CBO partner
relationships, target contracting-related barriers, and gain actionable knowledge on

Il
| 'Do

how to support the capacity-building of CBOs to expand services and deepen impact in —

high-need communities.

ISR gathered insights through an online survey from a broad range of CBOs who provide services and operate in
Sacramento County. ISR worked with the County to compile a list of 292 CBOs from Sacramento County contacts,
then ISR worked with ten “backbone” organizations which work extensively with Sacramento County CBOs in
order to recruit respondents from their networks.

The survey was open for six weeks (March-April 2024) with the aim of collecting responses from as many
Sacramento County CBOs as possible. Surveys were completed by organizational leadership. A total of 158
surveys were used in the following summary, after removing the incomplete and duplicate surveys. These
results reflect the answers of those CBOs responding, and do not represent all CBOs in the County. See the
section on CBO description below to learn more about the organizations responding to the survey. A few
comments from the survey are included below.

“Community-based organizations like ours play a crucial “Community-based organizations should be consulted
role in Sacramento County by providing targeted, regularly by Sacramento County. CBOs provide critical
culturally competent services that bridge gaps in networks, outreach, and engagement with communities
mainstream service provision. They foster local trust, often overlooked and underserved by government
understand community-specific needs, and respond entities, including the County.” — CBO

quickly to crises.” — CBO

“We can be great partners. It just takes the right
vision, leadership and collaboration and of
course resources to make us successful.” — CBO
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o A.B.L.E Community Development
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o Arab Community Center for Integration
Services

e Asian Pacific Community Counseling
o Bridge Network

o California Immigrant Policy Center

o CHICKS IN CRISIS INC

o Children's Law Center of CA

o Civic Thread

o CLASSY INC

o Community Fruit

o Community HealthWorks

o Cordova Community Council

o Directors of Volunteers in Agencies
Sacramento

e Dreamers of Ukraine
o Education Justice Academy

o Filipino Community of Sacramento
and Vicinity

o First Step Housing, dba First Step
Communities

o Foothill Farms Community

o Girls on the Run of Greater
Sacramento

e Golden Rule Services, Inc.
e Hmong Innovating Politics
¢ Holding Space

o Hope Centers United dba Folsom's
Hope

o Jakes Journey Home
o Justice2Jobs Coalition

o League of Women Voters Sacramento
County

o | eap Ahead
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o Nations Finest
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o Rebuilding Together Sacramento

o Sacramento Food Policy Council

o Sacramento LGBT Community Center

o Safe Black Space

e seeMYchild

o Stanford Settlement Neighborhood
Center

e The Cove

o The HAWK Institute

o Waking the Village

o Welcome Home Housing, Inc

o Women of Color On the Move

o YesZ2Kollege Educational Resources, Inc.
o YMCA of Superior California

e Youth Forward
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CBQO’s Experience with Funders

Annual Budget of CBOs Responding to Survey. Figure 1

Question: What is your organization’s average annual budget? (If applicable to your organization, do not include your fiscal
agent’s/sponsor’s budget.) (n=140)

$100,000 or less

26%

$100,001 - $500,000 23%

$500,001-S1 million 9%

More than $1 million 42%

CBO Reliance on Public Funders. Figure 2

Question: What percent of your organization’s most recent annual budget came from public grants and/or contracts (i.e., coming from
any type of government source - state, county, city, federal, etc.)? (n=143)

Most of our funding (50% or more) oy
0

Some of our funding (20-49%)
16%

A little of our funding (less than 20%)

16%

We have never had any public funding or currently do

0,
not have any public funding 21%

CBO’s Experience with Public Funders. Figure 3

Question: Which government entities have you received funding (e.g., contracts, grants, etc.) from in the past three years? Select all
that apply. (n=120)

County of Sacramento 57%

California State agencies 56%

43%

City of Sacramento

Federal agencies 33%

Another County or City outside Sacramento County 20%

Other 19%

Another city in the County of Sacramento 18%
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Experience with Sacramento County Funding Agencies. Figure 4

Question: Which of the following County of Sacramento departments/agencies has your organization received funding from in the past
three years? Select all that apply. (n=68)

Dept. of Health Services 46%

Office of Budget and Debt Development 37%

24%

Dept. of Human Assistance
Dept. of Child, Family, and Adult Services 19%

Sac Housing and Redevelopment Agency (SHRA) 18%

Dept. of Homeless Services and Housing 18%

First 5 Sacramento 13%

CBOs without County Funding | History of Applying to Sacramento County. Figure 5

Question: Asked of organizations who are not receiving funding from Sacramento County: Has your organization ever applied for
n=63)

funding (e.g., contracts, grants, etc.) from Sacramento County?

No, we have never applied 68%

Yes, we applied but were not selected for funding 32%

Reasons for Not Receiving Sacramento County Funding. Figure 6

Question asked of organizations who are not receiving funding from Sacramento County: What are the reasons your organization has
not received funding e.g., contracts, grants, etc.) from Sacramento County? Select all that apply. (n=73)

Don’t know how to apply or find funding opportunities. 40%

Not eligible for any funding opportunities 29%

Don’t have the resources to apply 27%

Not selected for funding for another reason 21%

Application requires too many details and/or documentation 12%

Don’t meet the minimum requirements 11%

Don’t need County funding 10%

Prefer not to work with the County.

Other
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Identified Challenges with Funding Requirements. Figure 7

Question: Some funding, especially public (i.e., government) sources of funding, come with specific requirements for organizations.
Please indicate below if your organization has encountered challenges with any of the following funding requirements, and how your
organization was able to address it. (n is between 104 and 135 for each response)

B A significant challenge for our organization M A challenge, but we can navigate the requirement Not an issue
Delayed reimbursement 47% 28% 24%
A minimum balance of working capital 37% 26% 37%
Auditing requirements 53%
Financial accounting and expenditure reporting 16% 37% 47%
Program reporting and evaluation requirements 12% 32% 56%
Insurance requirements YA 34% 59%

Other requirements reported as challenges:

e Staffing e Mismatch between organization and funding
* Unable to meet application deadlines requirements due to scope or programming

e Llack of information about funding opportunities e Contracting issues including presenting budget
e Maintaining an office in Sacramento County details, covering deliverable costs, modifying

e |ssues with state audits and restriction of grant award contract details, and speed of execution

Identified Challenges with Funding/Contract Process. Figure 8

Question: Once approved to receive funding, has your organization experienced any of the following other issues? Select all that apply.
(n=122)

Short funding cycles/annual contracts instead of
} 48%
multi-year contracts
Delay in contract start date _ 40%

No/insufficient advanced payment for services 38%

Lack of streamlined communication or inconsistent
: ! 35%
point of contact from the funding agency
Difficulty navigating rules/requirements for funding _ 31%
execution °

Other 5%
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CBO Capacity Building Experience & Needs

Using Sacramento County-based Capacity Building Resources. Figure 9

Question: Has your organization used Sacramento County-based organizations, agencies, consultants, or philanthropies to support its
capacity building (e.q., leadership development, fundraising, fiscal management, etc.)? (n=135)

No, we have not used capacity building resources 66%

Yes, we have used capacity building resources 34%

Experience with Capacity Building Support. Figure 10

Question: In which areas of capacity building has your organization received support during the past three years? Select all that apply.
(n=130)

46%

Did not receive any support in the last three years

Organizational Strategy and Planning 26%

Leadership Development 25%

DEI Capacity (Diversity, Equity, and Inclusion) _ 18%
Communication and Community Outreach _ 18%
Branding and Storytelling - 13%
Data Collection, Management, Evaluation - 13%
Fund Development/Grant Writing - 13%
Board Development - 13%
Program Design and Implementation - 11%
Financial Management and Accounting - 10%

Volunteer Management - 7%

Human Resources - 7%

Other I 1%
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Delivery Method of Capacity Building. Figure 11

Question: How did your organization receive this support? Select all that apply. (n=73)

Courses/Training for staff
Peer Advisors/Coaches/Mentors

Outside consultant

Funding specifically for staff to participate in capacity
building activities

Funder technical assistance
Support Groups
One-on-one ‘office hours’

Other

47%

47%

45%

30%

25%

14%

10%

1%

Top Priorities for CBO Capacity Building. Figure 12

Question: What are the top three areas of capacity building your organization wants to address, currently or in the near future? Select

the three most important areas. (n=131)

Fund Development/Grant Writing

Organizational Strategy and Planning

Board Development

Data Collection, Performance Management, Program Evaluation
Communication and Community Outreach

Program Design and Implementation

Leadership Development

Branding and Storytelling

Volunteer Management

Financial Management and Accounting

DEI Capacity (Diversity, Equity, and Inclusion)

My organization does not address any capacity building
Human Resources

Other

58%

32%

25%

24%

22%

17%
16%
15%
15%

15%

13%
11%

10%
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Best Methods for CBO Capacity Building. Figure 13

Question: If your organization was to receive support to engage in these areas of capacity building, what are the best ways Sacramento
County-based organizations, agencies, or philanthropies could provide support? Select all that apply. (n=115)

Funding for staff to participate in capacity building activities 72%

Courses/Training for staff 61%

Technical assistance 57%

Peer Advisors/Coaches/Mentors 45%

One-on-one ‘office hours’ 39%

Outside consultant 37%

22%

Support Groups

Other

4%
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CBO Preferred Partners & Networks

CBOs Interaction with Accessible Funding Process. Figure 14

Question: Do you have an example of an organization, philanthropy, or government agency, who notably made the funding process
accessible and simple to navigate for your organization? (n=138)

No, does not have an example of accessible funder _ 57%
Yes, has example of accessible funder _ 43%

Examples of accessible funders identified by CBO respondents:
Local Government/

Foundations Public Funders Organizations Other Public Funding

The California Endowment City of Rancho Cordova Pro Youth & Families CA Black Freedom Fund
Sierra Health Foundation City of Elk Grove Sac Youth Works Cal OES
Sacramento Regional Community City of Sacramento Soroptimist-Davis CalCRG

Foundation First 5 Sacramento Sunrise Rotary CalvIP
Sutter Health Foundation Placer County Valley Vision Dept of Rehabilitation
Kaiser SACOG Everytown DHCS
Placer Community Foundation SETA Hope and Heal Fund HUD
CA Wellness Foundation SMUD Meals on Wheels Dept. of Homeland Security
Annie E. Casey Foundation Breathe CA
Blue Shield Foundation Covered CA

Wells Fargo Foundation
Japanese American Community
Foundation

CBOs Experience with Accessible Funders. Figure 15
Question: What aspects of the funding made this process accessible and simple to navigate when partnering with this (these)

funder(s)? (n=57)

Had a simplified proposal process 86%

Had a clear point of contact/communication 82%

Covered costs for program/services planning 61%

Had clear eligibility criteria 61%

Covered operational experiences 60%

Had minimal reporting requirements 56%

Provided technical assistance for applying 54%

Adequately covered administrative overhead

Covered costs for evaluation/reporting 44%

Had a fiscal agent/Other 21%

Sacramento County CBO Survey | 9




Important Qualities of a Good Community Partner. Figure 16

Question: In thinking about expanding your organization’s community impact, what would make a good community partner (e.g.,
Backbone Organization)? Select the three most important qualities. (n=130)

Believe in my organization’s mission/vision _ 74%
Help us identify and build a fiscal support network _ 48%
Willingness to work with my organization and be flexible _ 34%

A reputation as a trusted organization

A local organization with ties to Sacramento County

Want to mentor us and help us meet our goals _ 24%

Share an interest in equity

Have an affordable overhead rate

Already amplifying the very same community investments - 13%

Share mutual power-building opportunities - 11%

Other - 7%

Provide regular opportunities for technical assistance - 7%

CBOs’ Use of Networks. Figure 17

Question: How often does your organization use formal/informal networks and coalitions to discover or access existing capacity-
building supports, resources, or technical assistance within Sacramento County? (n=128)

Regularly uses 34%

Sometimes uses 41%

Does not use . 6%

Does not know of any _ 20%

Reliance on Networks. Figure 18

Question: Please answer to the best of your ability. Without your formal/informal networks and coalitions, how do think your
organization’s ability to operate in the community would be affected? (n=94)

Not at all affected 28%
Slightly affected 28%
Moderately affected %
Very affected 15%

Extremely affected 7%
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Description of CBOs Participating in the Survey

Length of Time Serving Sacramento County. Figure 19

Question: About how many years has your organization actively served communities within Sacramento County? (n=158)

5 years or less
Between 6-10 years
Between 11-20 years

20 years or more

20%

17%

22%

41%

CBO Services Delivered in Sacramento County. Figure 20

Question: What types of services does your organization provide in Sacramento County? Check all that apply. (n=157)

Child & family strengthening services
Primary, public, and/or behavioral health
Community development

Housing support and homeless services
Older/Dependent adult support services
Economic development

Food security/systems

Juvenile and adult justice-involved services
Prenatal, birth, and early childhood services

Other

54%

46%

43%

31%

27%

24%

24%

23%

17%

11%
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CBOs Primary Mission. Figure 21
Question: Which of the following is the primary mission of your organization? Check the one option that best represents your

organization’s focus. (n=157)

Youth Development - 18%

Human Services (public benefits) - 11%
Housing, Homelessness, Shelter, Tenant Rights - 11%
Health Care - 11%
Civil Rights, Social Action & Advocacy - 10%
Mental Health & Crisis Intervention - 10%
Community Development, Capacity Building - 9%
Education . 5%

Other - 15%

All Populations Served by CBO. Figure 22

Question: Which populations does your organization serve in Sacramento County? Check all that apply. (n=157)

Racial and Ethnic minorities _ 66%
Low-income individuals/families _ 62%
Children and youth _ 54%
Women/Female-identifying _ 41%
eeTaa+ [ 37
Immigrants and Refugees _ 34%
People with disabilities _ 34%
General population _ 21%
Faith-based communities _ 21%
Veterans _ 20%
Other - 17%
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Priority Population Served. Figure 23

Question: Of the populations you chose in the question above, which population does your organization’s mission primarily aim to serve

in Sacramento County? Check the one option that best represents the population you aim to serve. (n=100)

Racial and Ethnic minorities
Low-income individuals/families
Children and youth

Other

People with disabilities

Immigrants and Refugees

I 28%
D 27%
I 25%
0%

B 8%

B 5%

Organization Diversity and Serving the BIPOC Community. Figure 24
Question: BIPOC is defined as black, indigenous, and/or people of color. We're interested in how local CBOs both serve BIPOC

populations and also reflect these populations. Which of the following statements are currently true about your organization? Check all

that apply. (n=146)

Over 50% of the communities served identify as BIPOC
Programming designed to predominantly serve BIPOC
Over 50% of the front-line staff identify as BIPOC

The Executive Director/CEQ identifies as BIPOC

Over 50% of the board identifies as BIPOC

Over 50% of the middle management identifies as BIPOC
Over 50% of the senior management identifies as BIPOC
Mission statement aims to predominantly serve BIPOC

None of these statements currently reflect my organization

59%

47%

45%

42%

41%

40%

36%

33%

21%
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