
Welcome!
Please:
- Sign in at your table
- Complete a name tag



The Power of 
Successful 
Onboarding



We acknowledge, with respect, the land our campus is on today was, and continues to be, the 
ho me la nd s  o f the  Ind ig e no us  p e o p le  o f this  a re a , the  Nis s im-Pa we na n, Nis e na n, a nd  Miwo k. The  
la rg e r Sa c ra me nto  a re a  a nd  its  rive rs  s e rve  a s  a  g a the ring  p la c e  fo r ma ny lo c a l trib e s  fro m the  

s urro und ing  va lle y a nd  fo o thills  inc lud ing  the  So uthe rn Ma id u, Pa twin, a nd  W intun. 

W e  re c o g nize  the s e  la nd s  a nd  rive rwa ys  a s  unc e d e d  tra d itio na l te rrito rie s  o f the s e  Na tive  
p e o p le s . W e  furthe r re c o g nize  the s e  Ca lifo rnia  Na tive  na tio ns  a nd  re s p e c t the ir s o ve re ig nty. By 
o ffe ring  this  la nd  a c kno wle d g e me nt, we  a ffirm a  c o mmitme nt to  b uild  re la tio ns hip s  a nd  fo s te r a  

unive rs ity e nviro nme nt o f s uc c e s s  to  b e tte r s e rve  Na tive  na tio ns  a nd  c o mmunitie s .

Land Acknowledgement



We are also mindful in acknowledging that this country would not exist if it were not for the free 
la b o r a nd  b ruta l e ns la ve me nt o f Bla c k p e o p le . W e  a c kno wle d g e  a nd  ho no r the  le g a c y o f the  
Afric a n d ia s p o ra  a nd  Bla c k life , kno wle d g e , a nd  s kills  p re s e rve d  d e s p ite  s ys te ma tic  vio le nc e , 

d e huma niza tio n a nd  the  fa lla c y o f white  s up re ma c y.
- Me llo nie  Ric ha rd s o n, Sa c  S ta te  (2 0 2 3 )

Black Labor Acknowledgement
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Hive6 Leadership: Pillars of Success
Session Structure

ActivityLearning Application Networking
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Hive6 Leadership: Pillars of Success

Identify, 
Develop, and 
Retain Talent

Communicate 
Effectively

Inclusion and 
Belonging

Manage Vision and 
Purpose

Build Teams 
and 

Relationships

Strategic 
Thinking

MM



• Align leadership across multiple organizational levels 
of the university in accordance with the Strategic Plan 
and the Hive6 leadership competencies.

• Create common behavioral expectations , shared 
meaning and language across leadership.

• Develop a network of leaders who understand how to 
balance managing in the current moment while 
leading towards the future.

• Learn from one another , enhance collaborative 
thinking, and sense of belonging amongst university 
leaders

Hive6 Leadership: Pillars of Success Purpose

MM



• The leader:
⚬ Id e nt ifie s  a nd  hire s  ta le nt , o nb o a rd s , t ra ins , d e ve lo p s , 

g ive s  re c o g nit io n, p e rfo rm a nc e  m a na g e m e nt . 
⚬ S e ts  a nd  c o m m unic a te s  c le a r e xp e c ta t io ns ; 

c o m m unic a te s  o fte n to  c he c k-in, p ro vid e  fe e d b a c k a nd  
g uid a nc e . 

⚬ S uc c e s s io n p la nning ; d e te rm ine s  the  ta le nt  a nd  s ta ffing  
ne e d s  o f the  unit .

Today’s Pillar: 
Identify, Develop and Retain Talent

Identfy
Develop
Retain



1. Dis c us s  b e s t  p ra c t ic e s  fo r o nb o a rd ing .
2 . Co ns id e r ne w wa ys  to  im p ro ve  the  o nb o a rd ing  e xp e rie nc e . 
3 . Le a rn fro m  e a c h o the r.

Learning Objectives

Discuss
Consider
Learn

Maximize Your Learning:
• Pa rt ic ip a te
• Ta ke  S p a c e , Ma ke  S p a c e
• Tre a t  Co nfid e nt ia lly
• Ne two rk a nd  Co nne c t

B
G



Time to Kahoot!
On your phone or 
laptop:

Join at www.kahoot.it

Game PIN: 240 1700

http://www.kahoot.it/


Focus Groups

1. Manager support and onboarding planning

2. Team inclusion and integration

3. Campus and role acclimation

4. Ongoing training and development

Top 5 Needsof New Hires
Worked at Sac State less than one year; N = 24

5. Resources and onboarding materials



Focus Groups

J
W

Manager available for questions and ongoing support during initial months

New Hire Onboarding Successes
Worked at Sac State less than one year; N = 24

Use of 1:1 meetings and manager support during the onboarding process



Focus Groups

Schedule 1:1 time dedicated to your (the manager) new employee 
throughout the first 2 weeks

Identify a colleague to take them on a campus tour

Have every member of the immediate team reach out to the new employee 
within the first 3 days

Provide a rough schedule of the first day/week

Quick Wins
For Onboarding New Hires



MN

Talent Management • An organization’s 
commitment to equitably
recruit, hire, develop, and 
retain the most talented, 
knowledgeable, and 
diverse individuals.
#TalentLifeCycle

• The practice of inclusively
engaging employees and 
creating a sense of 
belonging - recognizing 
skills, strengths, and 
motivation.

TALENT 
MANAGE-

MENT

Recruitment

Talent 
Acquisition

Talent 
Development

Talent 
Retention



Pair & Share
Share a positive 

onboarding 
experience that you 

personally 
experienced, 

observed, or helped 
to facilitate 

Share an 
experience that 
did not go well 

that you 
experienced, 
observed or 

helped to 
facilitate 

+ -
Onboarding Experiences

5 min



Here at Sac State…
+ -

Onboarding Experiences



Preparation is Key!



• On average, organizations have 44 days to convince new hires to stay.

• Once first impressions are made, it's hard to move past them. 

• By contrast, a great onboarding experience can pay dividends for 
years to come.

• 97% of employees say it's important for onboarding to include training 
on the tools and software the company uses—and 81% consider it 
“crucial” to onboarding.

• Onboarding must blend social connections and support.

First Impressions are Everything



Panel Discussion

J
W

Dr. Nadine 
Kelley

Senior Director

University Housing

Learning from our Colleagues

Gina 
Curry

Associate Vice 
President

Financial Services

Jesseca 
Sanchez

Executive Assistant to 
the CIO

Information 
Resources & 
Technology

Honorable Mention:

Charles 
Cole

Director of 
Recruitment, 
Outreach and 

Orientation

Admissions



Best Practice Board
Go to the back of 

the room, 
and write down a 
Best Practice or 
practical tip for 

Onboarding

Networking Break – 10 min



Tips for Virtual Onboarding



MN

Table Discussions and Report Out

Onboarding Prep

• Each table will be assigned a question
• Select a scribe to record your discussion
• Select a reporter to share highlights 
• Discuss your answers (5 min)
• The reporter will summarize key 
highlights to share for 1 -2 minutes

MN



Onboarding Considerations: 
Generations in  the W orkplace

• Baby Boomers (Born 1946-1964):
o Driven  by career  advancemen t and recogn ition .
o Appreciate structured en viron men ts an d face-to-face commun ication

• Generation X (Born 1965-1980):
o Value w ork-life balan ce an d flexibility.
o Prefer  direct commun ication  an d opportun ities for  profession al developmen t

• Millennials (Born 1981 -2000):
o Seek mean in gful w ork an d stron g w orkplace culture.
o Value flexibility, auton omy, an d opportun ities for  grow th

• Generation Z (Born 2001-2020):
o Prioritize diversity, in clusivity, an d men tal h ealth .
o Value flexibility, tran sparen cy, an d opportun ities for  in n ovation
o Onboarding: May ask about early pay raises and equity,importance of 

feelings, expect seamless onboarding into systems



Onboarding Considerations: 
Neurodivergence in  the W orkplace

• Neurodivergence refers to variations in  the human  brain  regarding 
sociability , learn ing, atten tion , mood, and other  men tal functions. 
Common  forms of neurodivergence include autism, ADHD, 
dyslexia, and dyspraxia

• Strength s may include: atten tion  to detail, un ique perspectives, 
creative approaches, problem-solving skills, and h igh  dedication  to 
w ork.

• Neurodivergen t employees may need help removing barr iers in  the 
w orkplace.



Onboarding Considerations: 
Re-Onboard W hen Necessary

Clues to w atch  for  that may indicate re-onboarding is needed:

• Underperforming -> con sider  retrain ing
• Disin terested or  demotivated -> consider  clear  goals and milestones
• Aloof or  by themselves -> help navigating the team; men tor
• Confused or  ask too many questions -> ensure they have necessary 

in formation



• Pre-board

• Welcome package

• Involve the team

• Assign a buddy

• Make the first day exciting

• Share your definition of 
success

Onboarding Tips
• Stay true to your culture

• Introduce work gradually

• Check in regularly

• Involve senior leaders

• Be flexible

• Revisit your onboarding 
process



MN

How to Rock Your Onboarding

Best Practice Take Away’s

MN

• Best Practice Board
• First Impressions Matter
• Generations and Gen Z in the Workplace
• Build connections



CSU's Manager Guide for Onboarding



MN

Coming Events…

• Compliance Training Push to complete any overdue training

• 12/3/2024 – Symphony Orchestra, 7 -8:30 PM

• 12/4/2024 – Women’s Basketball, 6:30 -9:30 PM

• 12/5/2024 – Building Coordinator and Floor Marshal 

Training, 10:00 -11:30 AM

• 12/6/2024 – President’s Holiday Celebration for Faculty and 

Staff

• 12/10/2024 – Performance Evaluation Training (for MPP’s 

and Dept Chairs) invite via Outlook calendar, 8:00 AM, Zoom 

• 12/14/2024 – 2024 Winter Commencement Ceremonies

Coming Events…



https://www.csus.edu/administration -
b us ine s s -a ffa irs / huma n-
re s o urc e s / le a rning -d e ve lo p me nt/

le a rn-d e v@ c s us .e d u

De l No rte  Ha ll 2 0 0 4

THANK YOU

Learning & Development

http s :/ / www.c s us .e d u/ a d minis tra tio n-b us ine s s -
a ffa irs / huma n-re s o urc e s / e mp lo yme nt-s e rvic e s /

Hr-e mp s e rvic e s @ c s us .e d u

De l No rte  Ha ll 3 0 0 9

9 16 -2 78 -6 3 2 6

Employment Services

https://www.csus.edu/administration-business-affairs/human-resources/learning-development/
https://www.csus.edu/president/inclusive-excellence/
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